Macro View of COT Priority Projects from May 2011 Ranking, as of August 201
(NOTE: Changed to reflect COT’s FY12 priorities as approved by AJC)

COoT

COT Priority Project Name Rank | Related Business Deliverable Projected Delivery Date | Revised Delivery Date
ELECTRONIC FILING

-- Civil Cases A AZTurboCourt/Gen Civil e-filing 3/30/2012

-- Criminal Cases B AZTurboCourt/Gen Civil e-filing 9/21/2012

-- Payment Portal, BofA/EFSS B Infrastructure/Payment Portal/BofA TBD

-- Domestic Relations B AZTurboCourt/Domestic Relations 11/30/2011
AJACS GJ CMS

-- Reporting A GJ AJACS/Statistical Reports 3/31/2012

-- Enhancements B GJ AJACS/Future Releases 9/1/2012

-- e-Filing Enhancements B GJ AJACS/Future Releases/eFile Integration | 2/1/2012
LJ CMS

-- AZTEC Replacement A LJ AJACS/Deliver AZTEC Replacement 813142012 TBD

-- Large VVolume Enhancements A LJ AJACS/Deliver LV Enhanced Version TBD Pending Mesa Efforts
ELECTRONIC DOCUMENT
ACCESS

- Free Next | None listed TBD

-- Fee-Based Next | None listed TBD
JOLTSAZ

-- Pima Implementation A JOLTSaz/Pima Release/Conversion 2/21/2012

-- Rural Implementations Next | JOLTSaz/Rural Release/Impl Rurals TBD

GJ AJACS/Future Releases/APETS

AJACS/APETS INTEGRATION Next | Integration 9442011 9/1/2012
ONLINE PAYMENT Next | None listed TBD
PROCESSING
JUDGE/BENCH Next | Bench Automation Contained within Pending Mesa Efforts
AUTOMATION AJACS?
PROBATE AUTOMATION Next | AZTurboCourt/Probate TBD




